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Questions and Answers
1. How has GE unified its various brands under one marketing umbrella (or brand)? 
General Electric (GE) uses a marketing campaign that advertises the industries collectively it is involved in including wind energy, jet energy, and healthcare. The campaigns are destroying the notion that GE is targeting different markets around the world, but they portray GE and all the partnering companies as one big market. In this regard, the marketing umbrella focuses on the marketing issues of the various industries within the marketing campaigns (Marketing, 2011). GE has also delinked its association with the banking sector and uses the umbrella to improve its image as a master brand. Consequently, it uses the master brand to publicize itself then converge to promoting specific products and markets.
2. .What is the difference between fad, fashion, and style?
Fads are short-term choices that rarely last more than one month based on the season. They are intended to attract a large number of individuals then diminish quickly; therefore, they are poor investment opportunities. Fashion encompasses tangible items such as shoes, clothes, handbags, and accessories that are trending within a particular time of the year. Fashion is what is desirable at the moment, and individuals strive to possess them regardless of their pricing (Laurie B Style, 2016). Conversely, style is intangible and it is, an expression of fashion. Therefore, different people interpret fashion differently, and it revolves around what the stylists are feeling about themselves.
3. Has Toyota followed the Form or Function paradigm? 
Toyota utilizes lean production techniques that aim at reducing production costs by minimizing the raw materials to come up with the final products (Anderson, 2010). In this regard, Toyota follows function paradigm that requires its employees from the top management to the subordinate staff to prescribe to a specific approach to come up with products that align to the expectations of lean production. The success of the paradigm depends on the collaborative efforts among the cross-functional teams. They have leaders for engineering, manufacturing, and materials that coordinate with each other. In case one department fails to adhere to the lean production technique it results in a lot of wastage that increases production costs.
4. Please respond to the following: 
Companies can either develop new products or can, buy other companies that compete in the same industry. We, in fact, have purchased many brands some work and some did not. Two brands that worked very well for PepsiCo were purchasing the Gatorade and Sobe brands. Return on Investments for these products indeed paid off. The Gatorade owns the sports drink category 75% to 25%. The Gatorade was the key to the non-carbonated market since that is the direction for many CSD companies like Coca Cola, Dr.Pepper Snapple Grouping etc. All of these companies knew that the customers were moving away from soft drinks and toward non-carbonated brands. On the other hand, the Coca Cola had to compete with PepsiCo and immediately develop its own brand called Powerade. But, the brand still is not a major player in the sports category. However, purchasing Monster Energy Drink Company was right on the spot for the company. Recently, they in fact took the leadership away from Redbull. The fact is that, make or buy is not guaranteed that it would work. The plan can go in either direction. Without doubt it is a risk and risk sometimes you must take. 
Kotler, P. & Keller, K. (2007). Introducing New Market Offerings. A Framework for Marketing Management, 3e.
I agree that purchasing companies that competes in the same industry is a gamble since it might work or fail considerably. Pepsi Co. purchase of Gatorade and Sobe worked consequently earning higher profit margins since the parent company made good investment decisions. In this regard, Pepsi Co. identified Gatorade as a significant player in the non-carbonated market and utilized their market niche. Besides, I agree that Coca Cola made a poor decision to develop the Powerade brand to compete with Pepsi Co. since it had already become a household name in the sports industry. Instead, buying Monster Power Drink that was already a player in the market turned their fortunes. Therefore, an accurate market analysis should be carried out to determine which direction is appropriate.
5. What are the various categories (5) of the service mix?  
Firstly, pure tangible good encompasses physical products such as bread that do not incorporate services. Secondly, hybrid entails the provision of both goods and services in equal measures. For instance, the hotel sector provides meals and services such as accommodation to its customers. Thirdly, tangible goods with accompanying services involve the provision of material goods together with one or more services. The services include installation, repair, maintenance, and warranty fulfillment (Zabanga Marketing, 2019). Fourthly, major service with accompanying minor goods and services involve the provision of major services together with support services and goods such as drinks for passengers in an airplane. Lastly, pure services comprise exclusive services such as hairdressing and customer care.
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